Revolutionizing Agriculture with Al

Empowering farmers with smart tools for sustainable and profitable farming

Support the Future of Farming

Mazagri AgriProject

Cultivating an Al-Powered Digital Future for Farmers
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The Vision & The Challenge Key Project Details

Our vision is to empower farmers of all sizes and experience Start Date: Jan 2026
levels across Asia—and eventually the world—with accessible,
data-driven technology. We aim to enhance yields, reduce Phase 1 Cost: $1.5 Million USD

waste, and boost profitability.

Initial Location: Across Asia
Today, millions of farmers lack access to critical market data,
modern tools, and efficient supply chains. This gap threatens Platforms: Lo (2 el
local economies and global food security, a challenge Mazagri Application Model: Hybrid / Open-Source
is built to solve.

Sponsorship Deadline: Jan 30, 2026

Our Solution: The Al-Powered Mazagri Application

Our Al-powered application is built to be modular and customizable for every farmer’s unique
needs. Available on Web, iOS, and Android, it combines an open-source core to foster community

collaboration with advanced proprietary modules to deliver a powerful, adaptable suite of tools.
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Personal Al Assistant Smart Crop Management Seed Management Pest & Disease Control
A trained assistant to answer Al advice on planting, Optimize seed selection and Al-powered identification and
questions and guide iIrrigation, and harvesting. planting strategies with Al treatment recommendations.
decisions. analysis.
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Yield Prediction loT Integration Market Analytics Verified Marketplace
Forecast harvest outcomes to Connect with sensors for real- Real-time market pricing to Sell crops directly to verified
Improve planning and sales. time soil and crop monitoring. ensure fair trade for all. local and global buyers.
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Supply Chain Financial Tools Weather Forecasting Carbon Credit Revenue
Direct links between farmers, Simple accounting and Advanced climate warnings A new income stream for
buyers, and logistics providers. financial management for and smart agricultural farmers through sustainable
farm businesses. guidance, practices.

Projected Impact (Phase 1: 3 Years)

40,000+ 25%

Farmers Empowered Income Increase Waste Reduction
Onboarded through community-led Potential average increase for Aim to reduce post-harvest losses
growth initiatives. participating farmers. significantly.

Our Roadmap to Success

O Year1(2026): Core Platform & Pilot

Develop Core MVP (Al Assistant, Crop Data). Pilot in Thailand, Projected User Growth (Phase 1)
onboard 5,000 users to prove model.

O Year2(2027): Refine & Expand

Launch Marketplace module based on feedback. Expand to
Vietnam and scale user base to 15,000.

O Year3(2028): Scale & Optimize 15k

Introduce Pest/Disease module. Optimize for scale in initial Ok
markets, targeting 40,000+ users.

@® Beyond: Global Expansion

Year 1 (2026) Year 2 (2027 Year 3 (2028)
With a proven model, secure Series A funding for phased rollout

I'his chart shows our strategic and phased approach to user onboarding,

in other key agricultural regions. ensuring sustainable growth and platform stability

Phase 1: The S$S1.5M Seed Investment

Allocation of Funds

A Transparent & Strategic Investment

This initial $1.5 million seed budget is transparently allocated to
ensure sustainable growth, technological excellence, and maximum

impact on the ground for Phase 1.

We invite corporations, government entities, and individuals to
partner with us. Benefits include significant brand visibility, CSR
leadership, unique market insights, and participation in our innovative
Carbon Credit Program.
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Why Partner & Sponsor the Mazagri Project?
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For Corporate Partners For Governments & NGOs
Enhance brand visibility through a high- Achieve key policy goals related to food Invest in a scalable model within the
impact CSR initiative. Gain unique market security, rural economic development, and massive AgriTech market. Our strong team
insights and align with a project driving climate sustainability. Partner with a and realistic roadmap offer a clear path to
sustainable agricultural innovation in Asia. tangible, on-the-ground solution. profitability and social impact.

Get Involved

Join us in cultivating a brighter future for agriculture. Led by a team of seasoned
agronomists and tech innovators, Mazagri is positioned for success. Let's make a
difference together.

Sponsorship Info



